MEETING MINUTES

TERC CANADA AGM

Saturday, Feb. 16th @ Leeds Training Centre

Attendance : Ken Niceliu, Rick Huck, John Duncan, Alan Simpson, Carl Fargione,
                       Greg Duggan, Randy Dickson, Jim Greene, Brian Mulcair & Karen 

                       Simpson

Call to Order : The meeting was called to order at 9:05 a.m.

Chairman’s Message : Chairman Niceliu opened the meeting by extending a sincere 

                                        thank you to Hagerman Fire Department for stepping up to host 

                                        the 2018 International Competition. He also thanked Halifax for

                                        their offer to host the 2019 International Competition. The 

                                        biggest obstacle for the host departments appears to be obtaining

                                        vehicles and or the costs associated with transporting them to the

                                        site.

                                        Two letter of resignation were read into the minutes. We are 

                                        sorry to lose Fred Stephenson as head of the judge’s committee 

                                        and Andrew Field as Vice-Chairman of TERC Canada. We 

                                        thank both Fred and Andrew for their exceptional work over the

                                        past two years.

Merger of TERC Canada & TERC USA :
A great deal of time was spent discussing the possible merger of TERC Canada and TERC USA as both organizations are struggling financially. Jim Greene and Carl Fagrgione spoke on behalf of TERC USA and Chairman Niceliu and Rick Huck expressed the views of TERC Canada. A possible merger with NAVRA was also discussed as we have been approached by their Chairman. While no decision was reached, it was decided that we would meet at the International in Halifax and discuss the issue face to face.

Regional Update :

Rick Huck reported that Leeds Fire Service is planning an extrication seminar in June of this year at the training centre. The format will be similar to the “Crunch Time” sessions held in Cherry Valley the last few years. Dave Dalyrimple will be leading the class room sessions.

Rick Huck has also been in contact with the family of Billy Leach, who owned the rights to the Big Rig Seminars. While the family wishes for his work to continue, the estate lawyers are predicting that it could be late 2020 or early 2021 before the estate can be settled.

WRO Update :

John Duncan gave a presentation on his visit to Cape Town , South Africa to judge at the WRO event held there last fall. John attended the annual AGM with thirty-nine other members from around the world. As a level three member we do not have voting rights at the AGM, a situation that John would like to see remedied. TERC Canada will look into what is required of them to become a Level two member and discuss upgrading our status.
The WRO believes that it may qualify for funding from the United Nations and is looking into the possibility of acquiring funding in the amount of one hundred to two hundred thousand US dollars.  Mexico is looking to join the WRO as are many Latin American countries and they now have a waiting list of countries vying to host a WRO competition.

While John was unimpressed with their organization and support staff, he was impressed with the changes made to the pits. The WRO has removed the Limited Pit and now have three pits : Rapid / Unlimited / and Complex.  While most of us are familiar with the Rapid and Unlimited, the Complex Pit is relatively new to most of us. In this scenario, there are two patients, one who can be removed in ten minutes and a second casualty that requires twenty minutes to extricate, lengthening the scenario to thirty minutes. As very few departments carry hand tools anymore, perhaps this is the natural progression of extrication as we move forward. This item, too, was tabled until we meet face to face in Halifax with our counterparts at TERC USA.

Secretary / Treasurer’s Report :

Karen Simpson presented the financial statements from the past two years as well as a proposed budget for 2019. These statements will be posted on the TERC website for any interested parties. Karen also confirmed that we are current with our annual reports to Corporations Canada and our income tax. Karen will prepare out taxes for 2018 for submission by March 31st.
Karen to forward to Eugene Justason a list of judges and support staff available to work at the 2019 International event in Halifax so that the committee may make their choices and inform the prospective judges and staff of their decisions and provide them with an information package as soon as it becomes available. 
